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"best-performing bankers on the planet

.. famine seemingly populated almost en-
- tlrely by tyrants and children with flies

Afr1ca_generates any kind of growth, it

" every other, some people havebegunitd,”

. democracy and stifles development.

Africa, Business
Destination

TOGO IS LIKE MUCH OF WEST AFRICA—-
small, poor and‘ an occasmnal producer

CEO Arnold Ekpe employs 11,000 people
in 620 branches in 26 countries, with a
balance sheet of $8 billion:

Unlike a lot of other banks, Ecobank
is expanding. It has opened 200 branches
since 2006 and aims to set up in three
more countries by June. What’s more, it
actually makes money: annual profits
were up 47%, to $191 million, in 2007
and up 32%, to $104 million, for the third
quarter of 2008 alone, the latest period
for which figures are available. Even
more extraordinary, it ismanaging to
raise money in the “crunched” capital
markets—s7oo million since August.
Grahted, the world’s banks are in a his-
toric crisis. That does not make any less
arresting the thought that some of the:

right now come fromi a place called Togo.
“Warren Buffett is based in Nebraska,”
says Ekpe. “It's not where you are. It's
what youdo.” ‘

Up to a point. In Africa’s case, the
perception has long been that where you
are renders all but irrelevant what you
do. Africa is hopeless, a place of war and

in their éyes: According to this view, if

ng=—and in the overseas aid
s"s that, now a $40 billion-
T Naturally, with a new
appeal everyyear and anew disaster

wonder if all that _money is doing any \
good They arguethat aid creates depen-
denice; futels torruption, indermines

They have wtitten books with titles
like The Trouble with Africa: Why Foreign
Aid Isn't Working (by an ex-spokesman
for the World Bank in Africa) and Dead
Aid (by a Zambia-born former Goldman
Sachs investment banker).

The New School
Jear de Dieu Malanga,
thove, studiedin- -
China in the 1980s.
Now heworksasa.
teacher and translates
for Cliinese workers at
construction sites

Knock on Wood
‘A Chingse veteran of
the French Foreign
Legion, Philippe,

Ieft, exports logs
Sfrom:Africa to his

homeland
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. 10 IDEAS THAT ARE CHANGING THE WORLD

- And that debate isimportant, o

_doubt, But it is drowning out a more

sxgmﬁcant development. Ecobank’s suc-
cessis not an isolated blip, and aid is no
longer Africa’s main source of foreign
income. Africaisbecoming a business
destination..

In 2006, accordmg to the Organization

for Economlc Coop eration and Devel-
opment, foreign investment in Africa
reached $48 b11110n, overtaking forelgn
aid for the firsttime. That gaphasonly
widened, reﬂectmg aquadrupling of for-
eign investment since 2000. A% the senior
adviser in Africa for the Inte: jational
Monetary Fund (IMF), D& NelIor, noted

Yes, Africa s 1h _
furs, Somalias, _Congc')_s_an_d

nvatlves or sub—pnme

JSHanta Devarajan; the World.

Bank’s chief economist for Africa, says
the current downturn might beunfair
to the continent, since it is “not remotely
Africa’s fault,” but it should not alter the

- underlying trend: “There has definitely
- been a transition in the last few years.

The continent now has huge potential ”
OrasStephen Hayes,:

any place in the world.”

president and CEO -
of the Corporate Coiincil on Africa, puts
it, “Africa offers more opportumty than -

Perhaps the most comp elhng ev1dence
that Afnca isnowa busmess destmatlon

©, aremotsetting out
g “They ate settmg ou ] do business. It's”

railwrays, hospltals and schools across the
continent. The current crisis is not expect—
ed to affect China’s marchin Africa: on .

 the contrary, with the West’s plans inAf

rica on hold at best, Beijing viewsitasan
opportumty to extend China’s lead, “We
will continue to have a vigorous aid pro-
gram  here, and Chinese companies will .
continte to invést as much as possible,”
Chinese Forelgn Minister Yang ]1ech1 said
inSouth-Africa in January. “It isawin- - -
win solution.” Dambisa Moyo, who wrote
Dead Aid, says those who need cunvmcmg
about Africa should ask themselvesif .

they are corivinced dbout China, “because i
if you back China, you' re;bav_:l_cmg Afric

;9

cahs “H‘he Chmese
good,” he says.

iiray'of looking at

basketcase now? - -




